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	Communications Objective: What are we trying to do?

	Increase general awareness about JDRF, integrating new Freedom theme into all digital communications.


	Who are we having the conversation with? 

	1 - Families (afflicted with type 1 diabetes)
2 - Past donors (feel good about their investments in JDRF)
3 - Schools (where children attend)
4 - Employers (to support fundraising efforts, and families dealing with this disease)
5 - Business & government leaders (to make this issue a priority)

Region of focus – North Carolina, with option to expand messaging to national and international focus

The audience needs to feel that JDRF is an ideal model in tackling any health issue, because of its clear focus on finding a cure for type 1 diabetes and bringing freedom to everyone affected by it.



	How do we want the target audience to think, feel and… then do after they experience our communications?

	Use both sides of the brain here, desired rational and emotional responses, and then the desired actions such as participate, donate, tell others, click for more info, etc.
1. Current Behavior

2. Desired Behavior

Absorb message and think ‘whatever’ and then forgetting it.
Pursue action of learning more about JDRF and/or sharing message with others.
3. Current Attitudes

4. Desired Attitudes 

- Just another charity looking for money.
- Diabetes is a result of poor eating habits, and people who are overweight and lazy.
- A quality non-profit organization worthy of my money, that actually delivers results.
- Type 1 diabetes is a serious disease that without insulin, the only alternative is death.


	What is the Unique Donor Proposition (UDP)?

	
Join the JDRF Freedom Movement!

Where passion and partnerships create new possibilities.
Passion – represent the families who will do anything to bring freedom from this disease

Partnerships – represent the researchers & scientists who work tirelessly to find the cure

Possibilities – represent the potential future for children & adults afflicted with this disease

(See JDRF Brand Guideline for this UDP)



	Why should they believe us?

	The facts are clear – diabetes is a serious issue and JDRF is the organization that will find the cure.

Diabetes Facts and Figures:
Americans with Diabetes: Nearly 24 million (7.8 percent of population)
(type 1 and 2 combined)
  Diagnosed:  17.9 million, Undiagnosed: 5.7 million (type 2)

Americans with Type 1 Diabetes:  As many as 3 million

Worldwide diabetes population:  246 million (expected to be 380 million by 2025)
(type 1 and 2 combined)

Children diagnosed with type 1 diabetes in the U.S. each year:  15,000 (40+ per day)

Adults diagnosed with type 1 diabetes in the U.S. each year:  15,000 (40+ per day)

People diagnosed with diabetes in the U.S. each year (type 1 & 2):  1.6 million

Annual health care costs resulting from diabetes in the U.S. (type 1 & 2):  $174 billion

JDRF Facts and Figures:

FY2008 JDRF revenue:  $232 million (making it the largest private funder of diabetes research)

% of expenditures directly supporting research and research related education:  more than 85%

JDRF Research Funding: over $1.3 Billion since 1970, funding over 1,000 projects in 22 countries

JDRF rating from Charity Navigator:  4-stars (equals exceptional)
JDRF grade from the American Institute of Philanthropy:  A 

JDRF efficiency rating from Forbes Magazine:  92 out of 100

Number of JDRF locations (chapters) worldwide:  more than 100

Year JDRF was founded:  1970

Participants in the Walk to Cure Diabetes:  750,000 at 200 locations in 13 countries
JDRF Research Investments in North Carolina: exceeds $7 million
NC State University – 1 project totaling over $100,000

UNC – Chapel Hill – 3 projects totaling over $1.3 Million

Duke University – 3 projects totaling over $2.3 Million

Wake Forest University – 2 projects totaling over $3.6 Million


	Is there a keystone for this brand?

	As the world’s largest charitable funder and advocate of type 1 diabetes research, JDRF’s mission is to find a cure for type 1 diabetes and its complications through the support of research.

	What is the current brand position in this category?

	JDRF is a leader in setting the agenda for diabetes research worldwide, and is the largest charitable funder and advocate of type 1 research. The mission of JDRF is to find a cure for diabetes and its complications through the support of research. Type 1 diabetes is a disease which strikes children and adults suddenly and requires multiple injections of insulin daily or a continuous infusion of insulin through a pump. Insulin, however, is not a cure for diabetes, nor does it prevent its eventual and devastating complications which may include kidney failure, blindness, heart disease, stroke, and amputation. 

Since its founding in 1970 by parents of children with type 1 diabetes, JDRF has awarded more than $1.3 billion to diabetes research, including more than $156 million in FY2008. In FY2008 the Foundation funded more than 1,000 centers, grants and fellowships in 22 countries.

	What is the client’s desired brand position in the category?

	Same as above, integrating the UDP / Freedom message.

	What should the brand personality and tone be?

	Professional, confident, and authentic.
Strong leadership, with deep knowledge and expertise within a scientific community.

	What are the execution requirements?

	See SkillsUSA outline regarding Digital Media Contest 








1

